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Graduate Associate Deans Meeting (Virtual)
December 10, 2020 – Minutes
Attending:
Members: Dixie Thompson (Vice-Provost & Dean), Todd Moore (Arts & Sciences) Virginia Kupritz
(Communication & Information), John Stier (Herbert College of Agriculture), Sadie Hutson (Nursing),
Terri Durbin (Nursing), Ozlem Kilic (Tickle College of Engineering), Sherry Cummings (Social Work),
Katherine Ambroziak (Architecture), Jeff Fairbrother (Education, Health & Human Sciences); Mary Goss
(Haslam College of Business); Paula Schaeffer (Law); Claudia Kirk (Vet Med)
Ex Officio & Guests: Yvonne Kilpatrick (Graduate School), Sean Hendricks (Graduate School), Ernest
Brothers (Graduate School), Millie Cheatham (Graduate School); AnnaMaria Murphy (Graduate
School); Sara Bradberry (Graduate School)

I.

Open and Welcome – Dixie Thompson

II. Approval of Minutes – September 10, 2020 Approved
III. Meta-assessment Results - Denise Gardner & Heather Hartman
Denise & Heather shared the power point embedded below. College reports will be distributed
next week.

(Current year is on the far right.)

Note: 21 programs moved from satisfactory to advanced.

IV. Graduate School Updates – Dixie Thompson
 Fellowships: information/call went out in October. The deadline for nominations will be early
in the spring semester.
 Campus Advisory Board – reports to the Knoxville Chancellor and includes a student member.
We alternate a grad student and an undergraduate student to sit on the board. After the
holidays, the colleges will receive a call for nominations. To qualify, students have to be
enrolled from Summer 2021 into Summer 2022. Graduate Student Senate will review and make
a recommendation of 3 candidates to the chancellor, who will then select the representative.
Consider nominating students who are interested beyond their own discipline, and wanting this
kind of experience on their resume.
 3MT Update – Sean Hendricks
Process:
o
o

o
o
o
o
o
o
o

Selection of participants by January 29. How colleges select them is optional, but we are
requesting 2 finalists from each.
Training will happen in February:
 How to create a presentation
 Technical (how to do a video using phone/Zoom, etc.)
Everyone will have the same type of presentation, with the slide in the upper right hand
corner. The slides will be given to the judges in addition to the video.
Graduate School will select judges.
We will utilize Canvas: participants will submit their videos like an assignment.
Judges will be able to view the presentations and slides. They will have a rubric to
complete, and we will have a training session with them, as well.
After judging is done, our three winners will be selected. On the 7th, we will have a
watch party.
We will have a poll to allow for a people’s choice award.
The dates for the processes between Jan. 29 and April 7 are pending, but tentatively:



o
o

Selection of judges hopefully by March 19 and the submission of slides by then,
too.
 Judging March 29 and April 2.
We will try to incorporate a live Q&A to the event.
Please help us encourage great participation for the event.

Student Services Updates – Sara Bradberry




On the 15th we are running the academic standing report; DGSs will hear from us by the 16th
regarding recommendations for probation, continued probation, and dismissal.
End of day on the 17th deadline to let us know if there are students on whose behalf they will
appeal.
Students will receive letters by 18th. If there are students being dismissed on program policies,
please let Sara know ASAP.

Graduate Admissions Updates – Yvonne Kilpatrick
Enrollment Deposit – Grad Council approved $100 deposit last year for applicants admitted to programs
that don’t already have one in place. That policy was to be implement for 20-21.





In the new Slate application instance, students are sent a link to an intent to enroll form. That is
already in place and coming back in.
Then they will receive a request for the employment deposit. We are working with OIT to get a
new decision code, “admit deposit pending.” This allows student netIDs to generate so they can
pay through MyUTK, but it won’t generate a student learner record. They won’t be able to
register until that fee is paid. For Fall, this will happen June.
We will implement that same decision for programs that have their own fee. Once they pay the
deposit, they will receive a code that triggers the student learner code which will allow them to
register and enroll in courses.

Access & Diversity and Fee Waivers – Ernest




Holistic Graduate Admissions - We have developed the modules and plan to pilot them in the
spring. It is possible we will use Canvas for this, as well. We have also created an application
for the fee waiver (screen shared).
Help us spread the word so when trying to admit students, they can know up front their fee can
be waived.

Diversity Statements – We are working with students to help them develop diversity statements.
Hoping to start a 3 part series (RAW) this spring.

Recruitment Funding - Ernest
Call for proposals went out in October; currently have about 10 submissions. Please encourage your
departments to apply.

Other:
John Stier shared information about online courses offered through Chile; there is a statement that
course hours may not be submitted for correspondence courses. That is there to prohibit giving credit.
Discussion followed:
Sadie shared some of their experiences in Nursing. They have a process where an advisor helps with the
selection, a request is made through Dixie via memo with syllabus, and the advisor oversees the process,
and then they get the transcript and count it toward the degree. It is usually for coursework that is
highly specialized and helps with their dissertation. It helps with coursework for their cognates. Be
careful about the number of hours they are enrolled; they cannot drop below the minimum for federal
financial aid.
David Cihak – EdX may put some of our courses out there; both opportunities and pitfalls, so you have
to be careful if considering. Dr. Thompson can help engage in those conversations and assist.
Haslam College of Business will be doing some things that on the front end will not be for credit; maybe
some proficiency to demonstrate that they have met the requirements and be able to get credit for the
course.

With no further items, meeting adjourned. Next meeting is scheduled for January 14, 2021.

